[image: ]2.2 Organisational Structure Key Terms



[image: ]



















[bookmark: _GoBack]




image1.jpg
TERMS

L otentto Wi BPREEL is held respon
Accountability describes the eX{e . 4
ailure of a task. o
_w“_ﬂ_“._”:_s.m% efers to the official administr
business activity.

Centralization occurs when the vast majority of Qoommmo:-amwmbm
of people, usually the senior management team, who hold onto de

ative and formal rules o)

.

responsibility.
Chain of command refers to the formal line of authority, show

through which orders are passed down in an organization .u

Decentralizati
omoccurs when some decic; maki
. some d i
others in the Organization wston-making gt

n

i
i

#





image2.jpg
k3

, ‘ :A_Qv@;.,_. s g
KyoIPIATY [PUONEZIUESIO AU} U SIDAE] AUBW ATE 2190} 1ot} SUTAUI ININNS

 -joSeurw oy} 0 A[QRIUNOOOE KO I8 OYM
ot 2'1 “ToSeue € Aq PIJ[OUOD AIE 1By} SAIBUIPIOQNS JO JqUInt 3 01 SI9JaI |
s1019yTeW JO W) ay) 10J d[qIsuodsar Furaq

ue Jo IoSeuey SUNDJIBIA SY) SE yons ‘woym jo o31eyd UI ST OYM 0] SIJaI AN
: "ssouIsnq Y

SuiSueyo oy NS 19119q 0 SAIMIINNS [pUONEZIULSIO JO USISIPAI [BdIpel o) S SULIdR
-gouBUQIUIRW D] PUe SUIULBI[D SB [ons °s
JO SUONOUNJ 2109-UOU JNO AITeD 0 $ISSAUISN] IO opdoad TeuIo)Xe SUIpul JO 108 Iy SI dur

2310 [BULIOJ S UWLITJ B JO UONRIUasaIdal onewureISeIp 2y) 0 SI9JI JIRYD [BUOHEeZ]

[euoneziu
-ANunod I3

1)

01 $9552001d puB SUONOUNJ SSAUISN] SUNBOO[T SIA[OAUT JEY) SuromosIno Jo uLoj ® SI Sul

“1oolo1d renonted e Uo 19Y}o50) SUDIOM Aqureiodwe) uonezIUESIo Ue U

sjuounedop JUSIAHIP woiy savkojdws Jo uoneZIUES3I10 S[qIX3[J AY) 01 SI9JAI AANJINIJS XU
-$)saIR)uI uOWWod J0/pue d

U0 paseq SUONEIDOSSE UMO II31) PIULIO} QALY OYM HIOM 1 a1doad jo 1s15u0d sdnoas [eul

quountedap 10 uonauny 4q

‘ssoursng dY) JO Spadu o) uo paseq 2[doad Jo uonezuesio [RIOLJO Y} 01 SIJ1 sdnoas e

-a3ueypd pidel 0

© ST 919y} UYM SIDINOSAI UBWINY I} 1depe 0] SSaUISNQ B J[GRUD SAIMINAS YIS

wny Jo :otwﬁ:mw.ﬁo [e21oIRIANY [RUONIPRI]) Q) U0 paseq jou ale soanjanI}s ?f

0] paau ;

'$90IN0SAI UB
“[01U0d Jo ueds IpIM © dARY SIoTeuRW AOUAY Ut Ay

[eUOTRZIULSIO 3y U 10K M3J © A[UO JI€ I3} 1Ly} SUBIW INIINIIS [EUOeZIUES

oyl uo ssauisng () uni o} Auedwoo e JO s1ap[oyateys a2y} %Q PR AIv w0>mﬁ=UQNO 10 SJO

] sIojal UONEad
pz1uesio

[pUONPZIUESIO A} UL UMOP JamO] uosIad & 03 Koyine jo uo Suissed Ay ©
‘aImjonans [euon

o uaye[j 03 19pio Ul AUOIRISIY S} UL S[9AS] 2I0W 10 U0 SutAowal Jo $sa201d a4} 1 3








