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HRM MODULE TEST 2
Question 1: Barnabus Inc.

Barnabus started his family restaurant business in 2010. The business grew steadily from a team of 20 to over 5000 employees. Barnabus is proud of his close and informal relationships with his management team, whom he treats like a family. His door is always open. However, over the last few years he has spent an increasing amount of time out of the office in Azerbaijan where is has opened a chain of taco restaurants. Barnabus appointed his buddy Ruddiger to manage the business during his absence.

Ruddiger felt that the relatively informal organizational structure an informal communication was no longer appropriate. He therefore split the business up into a number of new departments with new staff appointed from outside to be in charge of the day-to-day running of the departments. Ruddiger rarely discusses issues with staff, preferring to make decisions himself and communicating them through e-mails. 

The original staff resent this formal communication, the new structure, and the new department heads whom they believe know little about the business and its traditions. They are angry at being overlooked for promotion and feel excluded from decision-making. The staff continues to use informal communication rather than official department channels. Their loyalty to Ruddiger and the relatively high wages prevent them from leaving.

(a) Explain the difference between Barnabus’ and Ruddigers’ leadership styles.    [4 marks]
(b) Explain why using e-mail as the only source of communication could lead to communication problems. [4 marks]
(c) Using relevant motivational theory, discuss two practical measures Ruddiger could implement to reduce staff dissatisfaction. [8 marks]
Total for Question 1 = 16 Marks
MARK SCHEME OF GLORY
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Some may make reference to a possible laissez-faire environment so credit must be given but not mentioning the democratic style would be detrimental to full understanding
b) 
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So again, the command word is DISCUSS so therefore you need to suggest a practical measure that would be applicable to this company and explain how this might work based on motivational theory saying it might work and then balance the argument to say how it might not in this particular business, again using theory to back your argument up. Because of the command word you should make sure you conclude the best practical measure in your opinion out of the two, whilst giving credit to the practical measure you don’t want to pick
