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Articles of Association i the nanie given 10 the document that sets out the internal organization
and rules of a limited company. Details may include the powers of cach director and voting rules.
Itis one of the compulsory documents necded (0 set up a company,

Certificate of Incorporation i the nane of the document ssued 10 limited company 10 show
ihat it has been legally formed and is therefore a separate legal entiy from its owners (who have
timited fabiliy . Possession of this certificate then allows the company 10 sart (caing.
‘Charities e not-for-profit organizations th are established to support good cases, from
society’s pointof view. Examples include the prevention of cruelty to animials. the preservation of
the nataral environment or providing assistance to the eldery.

Company refers 10 business that s owned by sharcholders. It has been issued s certificate of
incorporation. giving it eparate legal denity from its owners,

Decd of Partnership i the legal contractsigned by the owners of a partnership, The formal
document willinclude the fundamental issues of the business. such s the name
responsibilities of cach partner and their share of any profits o losses

Incorporation means that there s legal difference between the owners of 4 cormpany and the
business itsell. This ensures tha the owners are safeguarded aginst any lovses made by the
company as the owners are protected by fimited liability.
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Limited liability is a restriction on the amount of moncy that can be lost from the owners of a
business f it goes into bankrupicy. The owners will lose no more than the amount of capital that
they put into the business.

Memorandum of Association is the name of one of the legal documents required to create an
incorporated company. The Memorandum willinclude the basic information of the organization
such as: the name and address of the company. its objectives and details of its share capifl.
Non-governmental organization (NGO) refers to any private scctor organization that does not
primarily aim to make a profit. Instcad, they operate for the benefit of others in society. Examples.
include World Wildiife Fund and Friends of the Earth.

Partnerships are & form of private sector business owned by 2-20 people (kniown as partners).
“They shase the responsibilities and burdens of running and owning the business.

Private Limited Company is a business organization owned by shareholders with limited
liability but whose shares cannot be bought by or sold to the general public.

Public Limited Company is an incorporated business organisation that allows the general public
0 buy and sell shares in the company via a stock exchange.

Stock exchange s the market place for rading stocks and shares of public fimitcd compancs.
Examples include the London Stock Exchange (LSE) and the New York Stock Exchange
(NYSE).

Silent partner. or sleeping partner. refers to an investor of a partnership who is not directly
involved in the daily running of the business.

Sole trader refers (o 4 self-employed person. He or she runs the business on their own and his
sole responsibility for its success (profits) o failure (unlimited liablity)

Unlimited liability s a feature of sole traders and ordinary partners who are legally liable for all
monies owed to their creditors. even if this means that they have (o selltheir personl possessions
0 pay for this.

Value added is the difference between a product’s price and the total cost of the inputs that went
into making it ILis the extra worth created in the production process.
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Aims are the long-term goals of a business, often expressed in the firm's mission statement. They
arc  general statemen of a frm's purpose or intentions and tend to be qualittive in natre.
Corporate social responsibility (CSR) refers to the consideration of ethical and environmental
issues elating (o business activity. A business that adopts CSR wil act morally towards ts
various stakcholder groups

Kthies are the moral values that determine and affect business behaviour and decision-makis
such as taking actions that are i the best nterest of the worlds sarce resovrces.

Mission statement refers to the declaration of a organization’s overall purpose. It forms the
foundation for stting the objectives of a business.

Objectivesare the elaively shorte tem targets of an organization. They tend to be expressed as
SMART objectives.

SMART objectives mean that well-set objectives ought to be specific,
ealistic and timed.

Social auit refrs o an independent assessment of how an organization's actions afect ociety.
e audit i likely 1o include a revies of the fim's environmental impact, staff management and
contributions to society:

Social responsibility efersto a usiness being conscientiously concerned about the well-being
of the general public as a whole. Hence socialy responsibie organizations ar likely 1 actin an
ethical manner and consider the nceds of allthir stakcholders

Strategy refers to the various methods that businesses can use in an attempt to achieve their
mission or vision. Stategiesthen form the long-term plans for the whole organization,

“Tacties refer o the short-erm methods that frms can use o achieve thei objectives.

Vision statement efers 0 an organization’ long-term aspirations. .. where it ulimately wanis
tobe

surable. agreed.
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Conflict refers to situations where people have disagreements on certain matters due to
differences in their opinions. Conflict can often lead 0 arzuments and tension between various
stakeholder groups.

Directors are the senior members of saff who have been clected by sharholders of a company to
run the business on their behalf

External stakeholders of a business do not form partof the organization but have a direct
interest o involvement in the actions of the organization. Examples include cusiomers, supplirs
and the govermment.

Internal stakeholders of a business are members of the oranization, i, the employees
shareholders (who own the business). managers and dircctors o the husiness,

Managers are the people responsible forthe day to day running of a business or 4 depariment
within a business. They are iccountable 10 Directors and responsible for their staff tearms.
Pressure groups are  type of special interest zroup which consists of individuals with a common
concern who scek to plice demands on organizations o actin @ particular way or 0 influcnce 4
ehange i theirbehaviour. Examples include Greenpeace and People for the Ethical Treatment of
Animals (PETA)

Shareholders, also known as stockholders, are the people who own shares in 4 private or public
Jimited company. i.e. they are the pat-owners of a company.

Special interest group (SIG) refers 0 the organization of people who have a common interest,
such as the protection o the global environment.nd collectively act to achieve that nterest by
swaying public opinion and support. obbying wovernment policy and influcncing business
behaviour,

Stakelolder mapping is an analytical ol developed by Johnson and Seholes which plac
different stakeholder group into quadrants depending on their relative levels of pover and
interestin an organization,

Stakeholders ar individuals o organizations that have a direct interest (Known as  stake) in the
activites and performance of a business. Examples o stakeholder groups include shareholders,
employees. rade unjons. customers, financial investors. supplices. managrs and the governiment.
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Business plan is the name given 10 a report detailing how a business sets out (o achiese its aims
and objectives. It requires managers 1o plan their marketing. financial and human resources.
Decision-
business.

ding is the process of choosing between the aliernative options available to a

Decision-making framework is the phrase used to describe a systematie process of dealing with
basiness problens, concers or issues in order to make the best decision.

Decision trees are a type of quantitatve decision-making tool that allows firms to caleulate the
probable values of different options if they are pursued. They can therefore help to minimize the
risks involved in decision-making.

Fishbone diagram is a decision-making framework based on identifying the toot causes of
problem or issuc. It also known as the cause-and-effect model or the Ishikawa model, named
after its creator.

Intuitive decision-making refers to decision-making that s based on gut feelings. hunch and/or
instinct rather than relying on quanitative factors which may be quite time consuming.

Planning tools are the various methods that businesses use 10 4id their decision-making.
Examples of planning tools include Business Plans, SWOT analysis, the 5 Why's model and
Decision Trees

Scientific decision-making refers to decision-making that is based on a systematic and logical
framework. The purpose s to remove, as far as possible, subjectivity and emotions from decision-
making.

Strategy refers to any medium (0 long-term plan of how a business intends (o achieve s goals.
SWOT analysis is a populer analytical (00l used to assess the internal strengihs and weaknesses
and the external opportunities and threats of an organization or a decision.









